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On Today’s Webinar

Tom Brune

President, Ventures
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Julie Middleton
VP Sales & Support, Ventures
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Chris McClinton
President & CRO
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Olivia Wallace

Client Success Manager
Team Lead
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part of the family.
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What's Happening?
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* Asingle unified platform

* The best of both systems

* Anew modern interface and workflow
* A smooth data migration when ready

* Ventures will remain updated and supported
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What this means to you! LENDERS
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e Each lender can decide when to transition based on their

priorities and needs .
I'm opening up my schedule to

 No conversions required until full LOS functionality and MEECENCEIEWE R UC ST DTS

data migration from Ventures is available

* Ventures will remain supported and updated per SBA
requirements until LOS is complete

Julie Middleton
Relationship Manager
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What can the LOS do now for
Ventures users:

* Underwriting and Closings for:

o 7alarge and smallloans including 7a Etran
o Non-SBAloans

* Borrower Portal
* Electronic Signatures
* Broker Portal (releases soon)

What is the order of priority for

work to be completed:
* Adding 504 underwriting and Etran
* Adding 504 closing documents

* Servicing Functionality
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Thoughtful and Intentional

e Collaboration Groups being used currently:
o Loan Covenant Tracking / Ticklers
o Servicing Requests/ Modifications

* Alusage
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Tell Us About Your Request
Please answer the below guestions to the
best of your abilities. Your lender will
further review your answers before
processing your loan.
About Your Loan
Are you an existing customer? *

@Yes OND

What is the purpose of your loan? * @

Placeholder |

Tell Us About The Details

What amount would you like the loan for? *

Brief Explanation of Request




A Track Record of Success

q?
2007

Summit Technology Group
(STG) formation
Parent company of Lenders
Cooperative

QN
2019

Lenders Cooperative
client base reaches 60
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2025

Lenders Cooperative
acquires Ventures

fo\ o]

American
Bankers
Association

2018

STG raises first capital
from ABA
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U.S. Small Business
Administration

2020

Hired by SBA & Treasury
for Technology
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POWER OF LENDERS COOPERATIVE LSP TEAMS

Credit Underwriting

* New Money Underwriting - CRE, C&l, financial
statement spreading, narrative credit writ ups

* Credit Servicing (Annual Reviews) - financial
statement spreading, test covenants, risk
identification & mitigation

* Perunitfee enables seamless scalability

Loan Processing & Servicing

* Optimizes traditional loan processing and
servicing by leveraging technology integration

* LC provides
* Loan core system integration
* Documentimaging and indexing
* Quality control reviews
e SBA7a, 504 & Conventional Loan Servicing
* Generalledgerandinternal account
reconcilement
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SBALSP Operations

* Enables a single application intake with
optional counter-offers to place the borrower in
theright product with optimal pricing

* Provides SBA Express &7a RM training & deal
structuring consultation, underwriting,
packaging, servicing, 1502 reporting, and post-
closing reviews.

Integrated Call Center Operations

* Inbound servicing team of financial
professionals experienced in supporting small
business and government guaranteed lending

solutions

* LeveragesLC to facilitate outbound sales and
borrower service campaigns
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What to Expect Next.... GLENDERS

Marketing/Branding — Shifting Ventures Over to Lenders Cooperative
Starting in October

 Current Ventures Website — Redirected to LendersCooperative.com/Ventures
 Social Media - Merge into the Lenders Cooperative social channels

* Email Communications - Will be sent from Lenders Cooperative email addresses
* Newsletter - Will be sent from Lenders Cooperative email addresses

* Conferences - Lenders Cooperative will be the sole brand represented

Education
We encourage you to check out the educational content that is created by our team of lending experts.

e Webinars/Podcast - 30 at Noon, Momentum Podcast
« Content/Industry News - Available via Lenders Cooperative Momentum Blog
* Conferences - Lenders Cooperative speaks at many national and regional conferences on a variety of topics.

A Landing Page on the Lenders Cooperative website will be available end of September
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